
ΠΡΟΣΧΕΔΙΟ ΑΤΖΕΝΤΑΣ  ΣΕΜΙΝΑΡΙΟΥ 

«ΣΧΕΔΙΑ ΒΙΩΣΙΜΗΣ ΑΣΤΙΚΗΣ ΚΙΝΗΤΙΚΟΤΗΤΑΣ» 

ΥΠΟΥΡΓΕΙΟ ΥΠΟΔΟΜΩΝ & ΜΕΤΑΦΟΡΩΝ ΣΕ ΣΥΝΕΡΓΑΣΙΑ ΜΕ ΤΟΥΣ JASPERS 

 
  

SUMP TRAINING SCHEDULE: 1.2.2017 (Day 1) Schedule 

Arrival of participants, coffee 
 
Venue: Ministry of Infrastructure and Transport, Athens 

08h30 – 09h00 

Introduction & Welcome to Day 1 09h00 - 09h30 

1. Concept & Approach: 
 The Sustainable Urban Mobility Planning (SUMP) Concept 
 What makes a successful SUMP? 

09h30 - 10h30 

(coffee break 
10h30 – 10h45) 

2. Preparation & Structure: 
 Organisation of SUMPs 
 Stages in preparing a SUMP 
 SUMPs & Strategic Environmental Assessment (SEA) 
 Stakeholder Engagement 

10h45-12h00 

(Lunch break 
12h00-13h00) 

3. Information Gathering & Analysis Tools: 
 Overview of analysis tools 
 Information gathering & analysis 
 SUMP modelling 

13h00-15h00 
 
(Coffee break  
15h00-15h15) 

4. Problems, Vision and Objectives: 
 Overview of Problem Analysis 
 Setting SUMP vision, strategy & objectives 

15h15-17h15 

General Feedback & Close to Day 1 17h15-17h30 



SUMP TRAINING SCHEDULE: 2.2.2017 (Day 2) Schedule 

Arrival of participants, coffee 
 
Venue: Ministry of Infrastructure and Transport, Athens 

08h30 – 09h00 

 
Introduction & Welcome to Day 2 
 

09h00-09h30 

5. Identifying & Sifting Measures 
 Identifying and selecting measures 
 Strategy Development 

09h30-11h30  
 
(Coffee break 
11h30-11h45) 

6. SUMP Implementation Plan 
 SUMP Implementation plans 
 Risks to successful implementation 

11h45-13h30  
 
(Lunch break  
13h30-14h15) 

7. Monitoring & Evaluation 
 Developing a monitoring framework 
 SUMP KPIs & Targets 

14h15-15h15 

Test & Close to SUMP Training 15h15-16h00 

 


